Dade Heritage Trust Board Meeting 
Historical Museum of Southern Florida 
November 15, 2006 


Meeting called to order at 12:20 p.m. 

In attendance were: Bruce C. Matheson, Bob Smith, Jose Goyanes, Becky Matkov, Judy 
Pruitt, Ivan Rodriguez, Scott Silverman, Joseph H. Fitzgerald, Richard Heisenbottle, 
Kevin Reilly, J.C. Cabrera, Ruth Jacobs, Enid Pinkney, Amy Sussman, 

Ann Marie Clyatt, Walter Alvarez, and Amy Furness, with Miami-Dade GOB 
representatives Roger Hemstadt and Jose Galan 

Presentation by Ro£er Hernstadt - Director of Office of Capital Improvement 

Roger attended our meeting at the board’s invitation and spoke in great detail about the 
GOB as well as historic preservation. There was much discussion about the Preservation 
Fund and proposals to renovate the Hubbard-Alvarez Bungalow. Roger Hemstadt and 
Jose Galan were in favor of replenishing the fund if there was a profit after the sale of the 
bungalow. However, they disagreed with the board on what amount of the remainder of 
that profit would be returned to the County. They did however, agree that the $268,000 
DHT had put into bungalow expenses from the DHT Revolving Fund should be returned 
to the DHT Revolving Fund before any profit from the bungalow sale is calculated. 

Walter Alvarez made a motion to have Roger and Jose draft a proposal regarding the 
replenishment of the fund and how any profits would be distributed. Jesus Cabrera 
seconded that motion. The motion passed. 

With respect to the GOB Bond Fund, the board was told that the County can either 
prepare an RFP for applicants for the Preservation Fund or DHT can. DHT will be on the 
County Commission-appointed Review Committee but will not have control of the 
Preservation Fund; the County will administer it. The first year only $350,000 is 
allocated for the County Preservation Fund. DHT can submit a proposal to provide 
services to the County’s Preservation Office to work for a five percent fee of the total.. 

It was agreed that Jose Galan will memorialize the terms of the GOB agreement, all 
comments and suggestions. The Executive Committee will then meet to discuss the 
proposed responsibilities. Becky will be contacted regarding final edits. 

Board Meeting Began at 1:40 p.m. 

Treasurer’s Report : 

Jesus Cabrera reported that the audits were included in our materials. The golf 
tournament generated $48,000. We borrowed $17,000 from the endowment fund. 

Walter Alvarez made a motion that the money be repaid at a later time as determined by 
the board. Bruce Matheson seconded the motion. The motion passed. 




Executive Director’s Report: 

Becky Matkov reported that the Peacock foundation grant report was turned in. The Old 
Miami High parking variance is set for hearing at the Zoning Board on December 11, 
2006. Becky asked that anyone available, please join her at that hearing. 

President’s Report 

Judy Pruitt thanked DHT for flowers sent as a sympathy gift for her father’s passing. 

She then congratulated Enid Pinkey regarding Enid’s 75 th Birthday luncheon. Last, she 
thanked both Amy Sussman and Mary Young for their hard work on the DHT Fundraiser. 


Golf Tournament Report 

Amy Sussman reported that the fundraiser went very well and the bulk of the revenue 
came from the golfers. As a result, the fundraising committee has some new goals and is 
planning to update the auction process. Last, she noted that the Mayor of Coral Gables 
sent a $ 1,000 check to DHT. 

Remember: December 9, 2006 Holiday Party at Amy Sussman’s home 


Meeting adjourned 2:00 p.m. 
Submitted by Amy Furness, Secretary 





